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https://arefnb.com/

BUSINESS START-UP

Step 1: Who Are

Step 2: How Do We Support You?

Step 3: Choose Your Plan

Other - Buying into or Partnering with an

You? existing F&B business
You are a new | We offer two clear paths to get you | Plan 1: DIY Training (Customized Learn by Considering buying into or partnering
entrepreneur from idea to open doors and | Doing) with an existing F&B business?

looking to start your
first F&B business.

The path is filled
with critical
decisions: finding
the right location,
choosing profitable
products, avoiding
bad franchise deals,
managing sales and
costs, and
overcoming
marketing
challenges.

We provide expert
guidance to help
you navigate these
hurdles successfully.

beyond. Both plans include our core
services:

Location Analysis: Location
evaluation and lease advice.
Product Analysis: Analyze product
viability, assess preparation
efficiency, and identify your unique
competitive edge

Financial Modeling: Revenue
forecasting and breakeven analysis.
Menu & Pricing Strategy: Data-
driven optimization for profit.
Operational Review: Diagnosing
efficiency and performance.
Marketing

Campaigns: Implementing proven
strategies.

POS System Support

Ideal for: Founders who want to be hands-on
and gain deep operational knowledge.
Approach: We train you and your team
through collaborative online sessions. You lead
the information gathering and execution with
our expert guidance.

Goal: To equip you with the skills to run and
optimize your business independently.

Plan 2: Full Partnership (Your On-Ground

Partner)

Ideal for: Businesses seeking a long-term
growth partner and hands-on support.
Approach: Our consultants work directly at
your location, providing real-time, ongoing
support to you and your team.

Goal: To be your dedicated partner in
expanding operations and maintaining steady
growth.

We also assist with acquisitions and
partnerships, handling the entire process
from initial valuation and due diligence to
final negotiation, business valuation, and
post-acquisition strategy.

Contact Us
https://arefb.com/
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