
 

 

新创餐饮起步 
第一步：您是谁？ 第二步：我们如何扶持您？ 第三步：选择您的计划 其他服务 – 选址评估、品牌合

作、创业融资 

您的情况： 

 

• 正在筹备开设第一

家餐饮店 

• 已有初步概念，但

不确定从何入手 

• 需要在开店前做出

关键的战略决策 

 

我们的方法： 

 

• 我们提供诚实、专

业的创业评估，帮

助您： 

• 稳健起步 – 如果

您的概念与选址具

备良好潜力 

• 避免踩坑 – 如果

继续推进将面临过

高风险 

核心洞察：起步阶段决定长

期成败 

 

新创餐饮企业在开业前6-12

个月所做的决策，将直接影

响未来3-5年的发展轨迹。 

 

我们的起步支持服务包括： 

 

• 商业模式验证与概念

优化 

• 选址可行性评估 

• 财务预测与盈亏平衡

分析 

• 菜单规划与定价策略 

• 厨房动线设计与设备

建议 

• 品牌定位与营销启动

计划 

• 开店前运营流程搭建 

• 员工招聘与培训指导 

方案一：起步培训课程（定制化“学

以致用”计划） 

 

• 线上诊断会议 

• 可执行的起步行动计划 

• 指导式实施支持 

• 适合希望亲力亲为、亲自掌

舵的创业者 
 
方案二：全面合作（您的“落地合作伙
伴”） 

 
• 顾问直接主导的开业筹备管理 
• 全面的起步阶段支持 
• 持续的开业后跟进与优化 
• 我们根据项目范围精心匹配合适

的合作周期，确保共同实现成功
的起步目标 

 

• 选址评估： 专业客流量与客群

分析 

• 品牌合作： 寻找合适的联营或

加盟机会 

• 创业融资： 量身定制的起步资

金策略 

 

 

 

 

 
 

联系我们  

https://arefnb.com/  

 

https://arefnb.com/


 

 
BUSINESS START-UP 

Step 1: Who Are 
You? 

Step 2: How Do We Support You? Step 3: Choose Your Plan Other - Buying into or Partnering with an 
existing F&B business 

You are a new 
entrepreneur 
looking to start your 
first F&B business. 

The path is filled 
with critical 
decisions: finding 
the right location, 
choosing profitable 
products, avoiding 
bad franchise deals, 
managing sales and 
costs, and 
overcoming 
marketing 
challenges. 

 
We provide expert 
guidance to help 
you navigate these 
hurdles successfully. 

We offer two clear paths to get you 
from idea to open doors and 
beyond. Both plans include our core 
services: 

Location Analysis: Location 
evaluation and lease advice. 
Product Analysis: Analyze product 
viability, assess preparation 
efficiency, and identify your unique 
competitive edge 

Financial Modeling: Revenue 
forecasting and breakeven analysis. 
Menu & Pricing Strategy: Data-
driven optimization for profit. 
Operational Review: Diagnosing 
efficiency and performance. 
Marketing 
Campaigns: Implementing proven 
strategies. 
POS System Support 

Plan 1: DIY Training (Customized Learn by 
Doing) 
Ideal for: Founders who want to be hands-on 
and gain deep operational knowledge. 
Approach: We train you and your team 
through collaborative online sessions. You lead 
the information gathering and execution with 
our expert guidance. 
Goal: To equip you with the skills to run and 
optimize your business independently. 

 
Plan 2: Full Partnership (Your On-Ground 
Partner) 
Ideal for: Businesses seeking a long-term 
growth partner and hands-on support. 
Approach: Our consultants work directly at 
your location, providing real-time, ongoing 
support to you and your team. 
Goal: To be your dedicated partner in 
expanding operations and maintaining steady 
growth. 

Considering buying into or partnering 
with an existing F&B business? 

We also assist with acquisitions and 
partnerships, handling the entire process 
from initial valuation and due diligence to 
final negotiation, business valuation, and 
post-acquisition strategy. 

 
 
 

Contact Us 
https://arefb.com/  
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