
 

 

 

业务扩张 
第一步：您是谁？ 第二步：我们如何扶持您？ 第三步：选择您的计划 其他服务 – 收购与合伙、业务出

售、融资方案 

恭喜您的成就！ 

 

在您规划下一阶段增长时—

—无论是通过开设新店、收

购、合作，还是优化现有运

营——您都将面临多店管

理、市场进入以及战略决策

等方面的新挑战。 

我们的扩张扶持服务包括： 

 

• 新店选址分析与客群

调研 

• 财务建模与绩效优化 

• 菜单工程与营销策略 

• 合作/合资结构设计及

SOP制定 

• POS系统实施与员工培

训 

• 收购支持与融资策略

（如适用） 

方案一：扩张培训课程（定制化“学

以致用”计划） 

 

• 合作式在线培训课程 

• 实践式学习方法 

• 您在我们指导下执行扩张策

略 

• 适合希望亲力亲为、带领团

队实现扩张的经营者 

 

方案二：全面合作（您的“落地合作

伙伴”） 
 

• 专职顾问现场支持 
• 实时战略合作 
• 全面管理各项扩张计划 
• 我们将根据工作范围，精心匹配

合适的项目周期，确保共同实现
成功的扩张成果 

 

• 收购与合伙：提供从尽职调查

到整合落地的全程支持 

• 业务出售：在您退出业务时，

帮助实现最大价值 

• 融资方案：量身定制的增长型

融资策略 

 

 

 

 

 
 

联系我们  

https://arefnb.com/  
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BUSINESS EXPANSION 
Step 1: Who Are 

You? 
Step 2: How Do We Support 

You? 
Step 3: Choose Your Plan Other – Acquisition & Partnership, 

Business Sales, Funding Solutions 

Congratulations on 
your success! 

As you plan your next 
growth phase, 
whether through 
new locations, 
acquisitions, 
partnerships, or 
optimizing existing 
operations, you'll 
face new challenges 
in multi-site 
management, market 
entry, and strategic 
decisions. 

Our Expansion Support 
Services Include: 

• New location analysis 
& demographic 
research 

• Financial modeling & 
performance 
optimization 

• Menu engineering & 
marketing strategy 

• Partnership/JV 
structuring & SOP 
development 

• POS implementation 
& staff training 

• Acquisition support & 
funding strategy (if 
applicable) 

Plan 1: Expansion Training Program 
(Customized Learn by Doing) 

• Collaborative online training 
sessions 

• Hands-on learning approach 

• Ideal for hands-on owners 
leading their expansion 

• You implement strategies with 
our guidance 

Plan 2: Full Partnership (Your On-Ground 
Partner) 

• Dedicated on-site consultant 
support 

• Real-time strategic partnership 

• Comprehensive management of 
expansion initiatives 

• We structure our project 
timelines to ensure we can fully 
deliver the successful outcomes 
we plan for together. This means 
the engagement period is 
carefully matched to the scope 
of work. 

• Acquisitions & 
Partnerships: Full support from 
due diligence to integration 

• Business Sales: Maximize value 
when exiting your business 

• Funding Solutions: Tailored 
financing strategies for growth 

 

 
Contact Us 

https://arefb.com/ 
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