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ARE F&B Sdn. Bhd.
Role: F&B Business Consultant
1. Company Background

ARE F&B is a Kuala Lumpur-based consultancy specializing in the food and beverage industry. The
firm comprises seasoned financial and operational experts dedicated to helping restaurants, cafes, and
food service businesses achieve sustainable growth through customized solutions in menu engineering,
supply chain optimization, profitability enhancement, and chain expansion readiness.

Core Philosophy: Build the "Ultimate Single Shop" as a replicable model for future expansion,
focusing on four pillars: (1) Marketing, (2) Product, (3) Management, and (4) Business Model.

2. Role Overview

We diagnosed and resolved complex operational and strategic issues for F&B clients across diverse
segments—Social Dining, Fast Meals, and Snacks. A significant focus of the consultancy involves
preparing businesses for scalable chain expansion.

Area Focus
.. Owner's goals, financial health, partnership dynamics, business model
Preliminary Assessment _—
viability
Market & Competitive . . L .
. Location, competitors, market homogenization, spending patterns
Analysis
Product & Menu Strategy Menu assessment, pricing, signature dish development
Management & Operations Staff turnover, service quality, table turnover, SOPs
Marketing & Engagement Campaign effectiveness, online presence, loyalty programs
Business Expansion Expansion models (JV, franchise), partnership structuring
Chain Expansion Readiness Assessment for replication, standardization, head office setup
3. Key Contributions

e Marketing: Created attraction and memory points through storefront optimization and digital
channels; developed differentiation strategies to overcome market homogenization.
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Menu Development: Conducted menu assessments; redesigned menus to amplify average
order value; applied competitive, cost-based, and bundled pricing strategies.

Compensation Management: Designed motivational schemes aligned with employee goals
(promotion, income growth, ownership), including performance bonuses, skill-based awards,
and tenure incentives.

Digital Loyalty: Created membership programs (levels, points, benefits); integrated with POS;
developed private domain strategy to convert public traffic into loyal members.

Strategic Advisory: Assisted with expansion model evaluation (JV, franchise), partnership
structuring (entry/exit terms), and business sale/acquisition readiness (valuation, due diligence).
Expansion Readiness Assessment: Evaluate business models for chain potential—analyzing
sustainable profitability (minimum 20% net profit, 12-24 month payback), market size, food
type scalability, and location selection.

Standardization Advisory: Guide clients on the three pillars essential for replication: (1)
Product Standardization—"operating without the chef" through SOPs that ensure consistent
food quality; (2) Operational Service Standardization—documenting procedures for manager
training, staff management, safety, and daily operations; and (3) Branding Standardization—
consistent exterior/interior design and visual identity.

Head Office Team Setup: Advise on establishing dedicated head office teams to support
expansion—defining roles and reporting structures for operations support, training,
procurement, and logistics.

Location Strategy: Emphasize location as the critical success factor—per industry data, 80%
of restaurant closures are due to location mistakes, not product or service issues.

Expansion Planning: Draft comprehensive business plans tailored for growth, incorporating
location strategy, operational systems, financial projections, and milestone planning.
Management Education: Educate shareholders and senior management on chain expansion
requirements, the importance of building own brands, and the critical role of systems and
standardization.

4. Company Website, Social Media

Website: https://arefb.com/

Social Media:

YouTube: https://www.youtube.com/(@arefnb/shorts
Instagram: https://www.instagram.com/are_fnb/
Facebook: https://www.facebook.com/arefnb/
TikTok: https://www.tiktok.com/(@arefnb
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