
 

 

业务复兴 
第一步：您是谁？ 第二步：我们如何扶持您？ 第三步：选择您的计划 其他服务 – 业务出售、退出策略 

您的情况： 
1. 餐饮业务出现销

售放缓或亏损 
2. 不确定是否继续

经营，或需要做
出战略调整 

3. 需要专业、诚实

的业务可行性评

估 

我们的方法： 

我们提供真实的业务评

估，并带来两种可能的

成果： 

1/ 业务复兴 - 如果您

的选址显示出强劲的潜

力 

2/ 战略退出 - 如果

继续经营将导致更大

损失 

核心洞察：选址决定复兴潜力  

地理位置优越的餐饮点，其业务

扭亏为盈的成功率显著更高。 

 

我们的救援服务包括： 

• 选址可行性评估 

• 运营与财务诊断 

• 成本优化与现金流管理 

• 菜单工程与定价策略 

• 营销重启策划 

• 员工培训与效率提升 

方案一：救援培训课程（定制化

“学以致用”计划） 

• 在线诊断会议 

• 可执行的扭亏为盈计划 

• 指导式实施支持 

• 适合倾向于亲身实践

的经营者 

方案二：全面合作（您的“落地合

作伙伴”） 

• 顾问直接主导的干

预措施 

• 全面的扭亏管理 

• 持续的支持与监控 

• 适合处于危机状况、需要专

家处理的情形 

附加服务： 

 

• 业务可行性评估 

• 退出策略规划 

• 重组指导 

• 未来发展支持 

 

 

 

 

 

 

 

联系我们  

https://arefnb.com/  
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BUSINESS RESCUE 

Step 1: Who Are You? Step 2: How Do We Support 
You? 

Step 3: Choose Your Plan Other – Business Sales, Exit Strategy 

Your Situation: 
1/ F&B business 
experiencing slow sales 
or losses 
2/ Uncertain whether 
to continue operations 
or make strategic 
changes 
3/ Need a professional, 
honest assessment of 
business viability 

 
Our Approach: 
We provide truthful 
business assessments 
with two possible 
outcomes: 
1/ Business Revival - If 
your location shows 
strong potential 
2/ Strategic Closure - If 
continuing would lead 
to greater losses 

Key Insight: Location 
Determines Revival Potential 
Prime locations have 
significantly higher success rates 
for business turnarounds. 

 
Our Rescue Services: 

• Location viability 
assessment 

• Operational & financial 
diagnostics 

• Cost optimization & cash 
flow management 

• Menu engineering & 
pricing strategy 

• Marketing re-launch 
planning 

• Staff training & efficiency 
improvement 

Plan 1: Rescue Training Program 
(Customized Learn by Doing) 

• Online diagnostic sessions 
• Actionable turnaround plan 
• Guided implementation 

support 
• For owners who prefer a 

hands-on approach 

Plan 2: Full Partnership (Your On-
Ground Partner) 

• Direct consultant-led 
intervention 

• Comprehensive turnaround 
management 

• Ongoing support and 
monitoring 

• For critical situations needing 
expert handling 

Additional Services: 
• Business viability assessment 
• Exit strategy 
• Restructuring guidance 
• Future planning support 

 
 
 
 
 
 
 
 

Contact Us 
https://arefb.com/ 
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